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FOREWORD

Board of Governors is pleased to present the annual report of organization
July 2008 to June 2009.During the year main focus remained on
maainstreaming of marginalized communities in central areas of Sindh, coastal
belt of Thatta and drought prone areas of Khipro taluka of Sangher and
Thano Bola Khan Taluka of District Jamshoro through implementing area
specific programs. As per the need of people, strength and opportunities
available to organization, board gave approval to extend organizational
outreach and open up field offices in operational areas where organization has presence.

Taking into consideration the global energy and food crisis, and its impacts on already poor and
downtrodden communities, we are undertaking efforts to reduce its impacts to possible
minimum levels, Solar electrification program in coastal areas of Thatta and pro poor programs
to reduce the worsening impacts of food crisis are incorporated in future plan of the
organization.

Institutional development of organization has also remained major point of focus. It can
satisfactorily be said that it is improving with the every passing year, The expansion of
operational areas and achievements of every succeeding year testify this.

Board appreciates the efforts taken by the management team and professionals under the
leadership of Mr. Suleman G Abro Founder and CEQ, SAFWCO to achieve the objectives of
organization. They have always sought guldance and implemented decisions of BoG earnestly in
the best interest of communities and organization.

Board is extremely thankful to all stakeholders including communities, donors and local
government institutions for their continued support and trust, We are particularby thankful to
Oxfam NOVIB, Oxfam GB, PPAF, CRS, UNDP, USAID, UNICEF and ASF for their financial and
technical support to achieve our vision of sustainable development in rural areas and hope for
the same continued support and encouragement from our partners and other stakeholders in
future as well.

Pervesn Nasem Shah, PhD
Chairperson
SAFWCOD




MESSAGE FROM THE CEO

The year luly 2008 to June 2009 is anather milestone in our journey to
achieve sustainable development in the underdeveloped areas of
Sindh. In the year under review community organization has remained
central among all our programs. Communities organized at grass root
then clustered and networked at village and union council levels are
~ emerging as viable institutions. These organizations are capacitated to

~ such a level that they now are undertaking Initiatives on self basis by
making access to public and private agencies for community development.

Special focus was also given to address the water, hygiene and environmental
sanitation problems of rural and semi-urban communities. Advocacy campaigns were
carried out on major issues of communities especially on current food crisis and its
impacts on poor.

More than one hundred thousand households have directly benefited from integrated
community development programs; however there are hundreds of thousands In
different regions of Sindh who are looking optimistically on Safweo te reach them in
their unending struggle against poverty and hunger, redeeming them from deprivation
and help in eradicating other socio-economic problems.

The personal and professional growth of program staff also remained major priority of
organization during the year for successful implementation of program activities. They
were provided opportunities to attend trainings events, exposure visits, conference at
national and international level.

In carrylng out our activities to achieve the objectives of organization, | am thankful to
Safweo Board of Directors for they have always provided us guidance and
encouragement at every stage. | would say special thanks to our partner, who have
extended their financial and technical support to translate our vision of sustainable
development.

We are determined to continue our efforts and stand shoulder to shoulder with
marginalized communities in their hour of vulnerability with objective to support them
in moving to a better position.

Suleman G Abro
CEO SAFWCO



indh  Agricltural and  Forestry

Workers Coordinating Organization

[SAFWCD) is a non-government,
not-for-profit,  right-based  organization
working in Pakistan since 1982, It aims to
‘become  self sustaining resourceful and
specialized training and support institution
accessible to marginalized, under privileged
and vulnerable communities for developing
and promoting their capabilities, and attaining
development with social justice”.

The Vision:

"Sustainable communities achieving equitable
economic, soclal, political and cultural
development through indigenous community
organizations”,

SAFWCO aims to become self sustainable,
resourceful, disciplined and specialized
training and support Institution accessible to
under privilieged with a view to build
capacities of community organizations and
model development agents.

Mission
SAFWCO's mission is to mobilize the poor

under a commen platform and sustainable
develoPment

Obiectives:

« Organize and build capacity of rural and
urban communities (men, women and
children) for undertaking sustainable
development initiatives primarily on self
help basis.

* Engage communities, particularly women
and children in the process of advocacy
and networking for attaining  their
universal human rights-including right to
food, education, health and safe drinking
water,

+  Achieve Gender Equality and Equity at all
levels of policy development and program

SAFWCO: Organizational Profile

implementation  through
gender mainstreaming.

= Cooperate with national and international
development organizations in  their
initiatives for poverty alleviation and
people focused development.

*  Promote conservation of  natural
resources and integrating environment as
a source of social and economic security
In overall poverty alleviation initiatives.

+  Contribute in emergency relief and
rehabilitation operations and develop
lomg term Disaster Risk Reduction strategy
with local communities.

Areas of Operation;

SAFWCO works in eight districts [Sanghar,
Matiarl, Thatta, Nawab Shah, Dadu, Jamshera,
Mirpur Khas, Umerkot, Khairpur and Tando
Allahyar) with integrated approach, while it
covers several districts of Sindh province
through executing different projects.

Offices and Staff;

SAFWCD has one Head Office at Hyderabad
and 30 field units in its areas of operation.
Some 560 professionals  (Managements
Executives, Engineers, Doctors, Field Experts,
teachers and support) staff executes the
organizational programs.

pro-active




Social Mobilization Program




AFWCO believes in institutional

building at grassroots level to support

bring positive social change In the
soclety. Hence a common platferm that is
created and owned by the poor is a pre-
requisite through which the poor can make
themselves count in  the development
process, That is the reasonSAFPWCO believes
social mobilization as core activity and entry
point followed by different development
interventions including social and physical
service delivery projects, coordinating and
networking while emphasizing on gender
balance and pood governance. The main aim
of the program |5 to mainstream rural poor
into socio-economic development by reducing
their vulnerahbility,

The specific objectives are to:

* Enable democratic and participatory
action resulting in institutionalization of
social justice, as a basis of socal and
economic development;

»  Make village organization development
orlented, sustainable and responsive to
local needs and priorities; and

+ Highlight social development Issues such
as gender, governance and
globalization and create
forum for discussion and
broad-based partnerships to
evolve and develop around
these issues.

Social Maobilization / Building
Community Organization Is a
three-step process, viz.

= Making contacts with
community  activists  to
mobilize them for collective
and collaborated efforts.
This leads to democratically
elected  leadership  that

SOCIAL MOBILIZATION PROGRAM

organizes itself to represent the
community, advocate their causes, and
plan and implement small projects an its
own or in partnership with other
development arganizations.

Training of elected leadership, community
waorkers and activists through workshops,
exposure visits, courses and to facilitate
them in  project  planning  and
implementation, This stage also includes
introducing various SAFWCO programs,
projects and SAFWCO partners to the
communities,

Assisting the community leaders to build
second line  leadership, local human
respurces and control conflicts and
violations of rights. At this stage, the
community members are encouraged to
expand their contacts and scale of
prajects and to become part of global
networks. The community members,
especially the activists amidst them take
up challenging tasks not only for
improvements in their community but
also as a contribution towards the larger
soclal change process.
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Achievemenis of Program

Following the established fact that

maobilizatlion and sensitization is the key
towards community development, SAFWCO s

fostering village based institutions for bringing
positive changes in the lives of the less-

privileged poor people trodden with the
burden of chronic poverty in rural, peri-urban
areas and urban slums.

Community Organization (CO) is the basic
community forum through which SAFWCO
initiates all the development interventions.
These COs are further clubbed into a Village
Crganization (VO), and V0Os are further
clustered intc Local Support Organization
(LS50} at  Union Councll level, These
organizations are the base for all the other
SAFWCO program sectors, During the year
July 2008 to June 2009, 2539 COs and 71 VOs
have been formed and are functional and of
which 10 V0Os have been registered as
Community Citizen Board (CCBs) with
Community Development Department (COD).

HUMAN RIGHTS AND POLITICAL AWARENESS

Mobilizing Peasants and Workers

SAFWCO Social Mobilization team under the
project  ‘Strengthening  the Democratic
Governance in Pakistan (SDGP) in the district
Sanghar has formed 9 Peasants and Workers
Groups (PWGs) with membership of 505 {253
male and 252 females). Members of the
groups are  capacitated and educated
regarding their rights so as to undertake self-
help initiatives to protect their rights.
Understanding the importance of social
awareness in community development,, they
are now offering their volunteer supparts in
social mobilization process undergone by
Safweo and undertaking self-help initiatives in
their respective areas,

Gender Sensitization of Communities
With  the support of UNDP Safwco

implemented the project Gender Justice
through Musalihat Anjuman (GITMA) in 49
Unian Councils of Sanghar, Nawabshah and

Jacobabad Districts of Sindh. The main
objective of the project is to reduce gender
vioclence. 462 persons, which include Musalihat
Anjumans, police, local elected representatives
(include UC Nazims, UC secretaries, councilors
(males and females) are trained to play their
role in reducing gender violence and other
gender based injustices in their respective
areas, Theater performance program on
pender sensitization are also organized at
District Sanghar, Nawabshah and Jacobabad,
where 1845 (1101 males and 747 females) are
given gender aw. Besides this 16 exposure
visits of Police stations were also arranged for
the community members for thelr education of
the system,

Celebration of International Women Day

International Women Day was celebrated at
District Sanghar on 8" March by SAFWCO. The
main objective of the celebration of the day is
to highlight the rights and empowerment of
women, Civil society Organisations members,
community activists, media men and other
community members participated In  the
events. The event was organized with the joint
collaboration of Union Development Councils
formed with the facilitation of SAFWCO at
district Sanghar. More than 3200 people
espeually women participated in the event.

Facilitation to get CNICs and register as voters
The people in the rural area attach no serious



importance to get registered as citizens of the
state, therefore majority of them do not
possess CMI cards and are deprived of
exercising their right to vote and access to a
variety of amenities. It has been one of the
thematic strategic focuses of the Safwco to
facilitate the communities in the rural areas to
get their CNI cards and register as legible
voter, During the year 2008-09, Safwco teams
in different operational areas facilitated 589
persons to get their CNICs and get registered
in the wvoters' list. As cumulative figure,
Safwco since its establishment has facilitated
17031 persons to get CMICs and register as
voters,

Natural Resources Management (NRM)

MNatural resource management through their
conservation and |udiclous consumption can

tremendously  contribute  to  poverty
alleviation thereby leading to improved life
style of the economically less-privileged and
socially and politically secluded segments of
saclety, Majority of the rural populace in the
operational areas of
SAFWCD do not have
adequate  knowledge
and skills to manage the
local natural resources. -
In order to educate ‘&
gbout and impart the |
required NRM skills to ;
these poor people, s
SAFWCO  has  been
introducing varlous
programs especially
focusing agriculture and
livestock sectors.

During the reported year, efforts were taken
to motivate the farmers for preferring

P P

certified seeds for increased production and
yield and conservation of soil  As
demonstration, 29 progressive farmers were
provided certified seeds to sow and prepared

model farms for other farmers to get
inspiration and stop sowing uncertified seed,
Besides two training events were organized ta
prepare 50 agriculture and livestack workers
land management, water management, seed
processing and preservation, livestock feed,
breed and disease management. Soil sampling
services were provided to 298 farmers. 50
local agriculture and livestock management
expert are educated about the npew
techniques in these fields. These workers hold
regular meetings with the communities to
educate them to modern practices to increase
their yleld. Further, consultative workshops,
seminars and meetings of experts are
organized for communities.  Agriculture
awareness sessions and workshops are
conducted with farmer communities.
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Sectors prograss during July 2008 June 2009

Social Organiration TIH Juprse 2003 lusly OB te fune 0F Tl fune, 09
Community organizaticns {COMale - 1855 1855
Community Organizations (CO) Female * 6B 684
Tetal £ 2539 2530
€0 miale membership = 32653 32653
€O Female Membership s 12085 12085
Total Membership - 44738 44738
Village Development Organizations Make 770 63 83
Village Development Organizations Female 352 8 360
Tertal VDOs 1122 71 1153
Male (membership #] 31218 520 33738
Female [membership #) 12061 320 17381
Total Membership 43279 2840 46119
VDOs registered as CCBs and with C0D 108 10 118
Area Development Councils 14 - 14
Youth Develapment Councils 5 5 10
Watersourse Associations 71 = 7
Water user groups 20 - 0
Farmer Organizations 35 = 35
Peasant and Workers Groups - a ]
Male (membership #] = 253 253
e e - - o
SMCs 110 - 110
ENICs Formed 16114 B39 17013
Registered In Voters List 16508 3081 19589
Matural Rewource Management Till June 2008 July OB to bune 09 Cumulative
til June 09
Distribution of Kitchen gardening Kits 330 14 Mg
Plantation in Villages 530142 1405 531547
Sapling grown at nursery 30500 30500
Consult Meetings/ workshops agricufture and 328 12 137
Iivestock
Livestack Vacsination 351710 27999 379709
livestock Drenching 750 z 750




Credit and Enterprise Develoment
(CED) Program




(CED) PROGRAM

he increasing powverty is major
T problem faced world over especially

by developing countries, The rich
and poor gap Is widening at an alarming rate
owing to which a large portion of world
population is driven into poverty. When
comparad with urban areas, there s large
number of poor in rural areas in under
developed countries of world. As the major
segment of population in Pakistan especially
in rural areas live in and below the poverty
line, therefore country Is ranked as under
developing country.
After research studies conducted and
experimented, it is widely recognized that
Credit and Enterprise Development (CED) Is
an effective tool to combat successfully
against poverty by providing small loans to
poor people at grass root lewel in
generating income and self employment.
Due to unavailability of collateral poor
people are denied the access to banks
and other financial institutions, But,
extension of micro credit services to them
at their door step brings a revolutionary ™
change in their lives.
Since its  foundation, Safwco s
significantly contributing in  alleviating
CED Programs
= Micro credit (MC) Program

CREDIT AND ENTERPRISE DEVELOPMENT

poverty in rural Sindh. It established its full-
fledged Credit and Enterprise Development
(CED) Sector in the year 1992, Through CED
sector, organization aims to empower the
marginalized and deprived poor by providing
different opportunities to promote their
income and improve women's participation in
income earning.

CED provides micro credit facilities to poor
households especially women at their door
steps and supports them with enterprise
development trainings with the support of
Human and Institutional Development (HID)
Sector Safwco to generate income from micro
and small-scale enterprise ventures. It also
helps the poor into saving groups and
facilitates relationship building with formal
sector financial institutions.

*  Capacity Buiiding & Enterprise Development (CB & ED) Program
= Micro credit Initiative (MI) Program for NGO's

Products & Services

In general regular loans amount would range in the following bracket:

+« 1" Loan maximum Rs. 8,000
» 2" Loan maximum Rs.15,000
* 3" Lloan maximum Rs.20,000
s 4" Loan maximum Rs.30,000

In EDF loans the loan amounts would range in the following brackets,

¢ 1"Lloan maximum Rs.50,000 «

2" Loan maximum Rs. 75,000



» 3" Lpan maximum Rs.20,000 =

4" Loan maximum Rs.100,000

During the reported year, CED disbursed PKR 448.8 millions (245.8 in male and 202.92 in
females) among 31321(16867 males and 14454 females) persons in Sangher, Matiari,
Nawabshah and Hyderabad Districts. The loan heads include agriculture, livestock, handicrafts,
retailers and some other income generating business, Further details are given below in graphs.

Caents Sarved during the year
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Targeting Ultra Poor (TUP) Program

SAFWCO has started a pilot project titled
Social Safety Met in district Thatta supported
by, World Bank through Pakistan Poverty
Alleviation Fund. The purpose of this project is
to organize the uitra poor who are most
deprived segment of population, lacking even
the most basic necessities. program aims to
assist  the targeted population through
economic  support, a special investment
program in the form of a grant of asset /
capital in kind and stipends, skill development
trainings and social services, After two years,
the program Iintends to merge into the
rmialnstream microfinance program.

Objectives of the Ultra Poor Program;
» Life skill development and technical

Caelebrating Micro Mela 2008
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capacity building through training
* Improvement and strengthening of
livelihood conditions of the ultra poor

*  Improvement of economic conditions of
the participants and aiding in asset

building
. Inclusion Into tha malinstream
development activities af the

microfinance program or other poverty
alleviation program
Under this program assets (small livestock,
cash for initiation of small businesses etc.)
and enterprise development trainings are
provided to 200 poor people In coastal areas
of district.

Credit and Enterprise Development (CED) program Safweo In collaboration with PPAF
organized Micro Mela. The purpose of event was to bring all stakeholders, rural and social
development experts, academia, and different philanthropist under one umbrella to share
and learn from their experiences for development of their small businesses and to provide
opportunities to donor, funding agencies, private and non-profit organizations to share their

approach. Some 250

participants attended the ewvent. 5talls were established by

organizations and individuals of their products, Gul Mohammed, chief Manager of the State
bank of Pakistan, Hyderabad was the chief guest of event. Awards were distributed among

the best stalls at Mela,




Community Physical Infrastructure
(CPI) Program




(CPI) PROGRAM

he community Physical Infrastructure
T [CPID)  program  support  rural

communities in  addressing  thelr
prioritized physical infrastructure needs. The
communities themselves implement these
schemes following the preparation of

technical and social feasibilities as well as cost
estimates by the program staff,

! E ¥ b
SAFWCO CPI program is carried out with the
support of Pakistan Poverty Alleviation Fund
{PPAF) and other donors such as Catholic
Relief Services (CRS), Oxfam GB and Oxfam
EC. Community has to meet twenty per cent
(20%) cost of the total project which is
necessary to develop in it a sense of
ownership which also guarantees proper
operation and maintenance of the scheme.
The remaining funds are provided through the
project funding.

The CP| based on need

program s

COMMUNITY PHYSICAL INFRASTRUCTURE

identification by respective WDOs through
holding participatory community
development dialogues and formal request to
organisation for implementing the program.
The Infrastructure projects are implemented
in villages of Sanghar, Matiarl, Nawabshah,
Jamshoro and Thatta Districts of Sindh
province according to assessed need.

The social mobilization process is continued
and five (5) different committees are formed
in VDO for effective implementation of the
project, These committees consist of project
management and implemeantation committee,
construction committee, audit committes,
operation and maintenance committee. Each
committee comprises of two members, The
program staff imparts trainings to committee
members regarding thelr roles and
responsibilities.

Program Progress

CPl program has installed 60 different
schemes, these include 34 Drinking Water
Supply Schemes, 7 link roads, 7 street
pavements, 5 culverts, 4 street pavements
and 2 tube wells and 1 bridge. The total
beneficlaries of schemes are 16820 (with
9252 females and 7568 females). The total
cost of the schemes is 27.6 milllan with 4.634
share of community,




Health Program




HEALTH PROGRAM

he provision of health, hygiene and
T sanitation facilities is major problem

faced by large population of the
world. Health and hygiene facilities in under
developed or developing countries are either
unavailable in far reach areas or inaccessible
to people. While where available are
insufficient to address the health and hygiene
issues of the people especially in rural areas.
The condition of health facilities available for
cammon people in Pakistan is not different.
Pakistan still ranks high among the countries
with higher infant and child deaths as well as
maternal deaths. It lags far bahind developing
cauntries which are more likely to achieve
Millennium Development Goals 4 and 5.
People especially in rural areas dont have
access even to basic health facilities, resulting
in losses of human lives due to the diseases
that are preventable and curative if timely
treated. Taking into consideration this
immediate need of hour to contribute In
MDGs and save the lives of poor people, of
which Pakistan is also signatory, Safweo has
been working in health sector since last one

promoted mobile health education programs.
With time, and support from donaors, it has
improved its services. In rural areas, the
health facilities are not sufficient to meet the
health needs of the population.

Objectives of the program:

=  Make people aware of health issues;

*  Provide primary health care services in
areas having no health facility;

*  Decrease MMR and IMR through safe
reproductive heaith care; and

= Prepare village volunteers as

paramedical force.

=  Information  dissemination

published material and leaflats
SAFWCO with the support of the community
and various national and international donors
carried out:

®  Health awareness through:

Participatory health dialogues

School awareness program

Seminar, and workshops

Printed material distribution

Celebration of International days

Health services including:

= Treatment of general illness

Antenatal and post natal services
Immunization services

Family planning services

Referral services

= Laboratory facilities

Reproductive Health care is one of the central
themes of organisation sustainable
community development program. It focuses
the whole range of preventive, promotion and
curative services which includes information,
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education and communication (IEC), general
health services (OPD, antenatal and postnatal
care, safe delivery methods, growth
monitoring,  effective  referral  system),
vaccinations (routine and tetanus), well
equipped labor room and laboratory and
counseling regards 5TDs and HIV/AIDS, use of
contraceptive methods along with providing
medicines and so on.

SAFWCO has been providing primary health
care services through established two
community health centers which offer round
the clock health services and preventive,
educational services through outreach staff,
Through the previous MNovib supported
program SAFWCO trained 60 traditional birth
attendants for conducting safe deliveries and
pramoting health education along with
trained potent community activist called
Community Health Workers (CHWSs) which

established health outlets in their own villages
and providing first aid services along with
health education.

Health Service

Health Program provided General OPD and
laboratory services to 11078 persons (4432
males, 6646 females), reproductive services
to 202 safe deliveries, 1308 ante and
postnatal, 150 growth monitoring, family
planning to 158, vaccination services to 6622
persons (5640 anti polio waccination, 642
routine vaccination, 307 TT wvaccination),
hepatitis screening and vaccination services to
4183 persons and educated 7057 persons
{Handwashing Awareness sessions 3035,
celebrations of health days, Participatory
Health Dialogues with community 2131,
school  health  sessions 1022,  health
awareness seminar on injection safety, health
trainings 6 persons),

Health Services provided during July 2008 to June 2009

General OPD

4437

Laberatory Tests

Referral Services

Hepatitis B C Screening and vaccination

Awareness Seminar on Hepatitis

112

GELE 5[’&'

Enviranment Day, T.5)

Celebration of International Days (AIDS, World

156
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Celebration of Global Handwashing Day in Schools

113

Antenatal Cases.

Post Natal Cases

Sa7e Delive

‘o|lals

Growth Maonitoring
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Family Planning Camps {3 Rounds)
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Routinge Vaccinations:

T.T Vaccinations
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Anti-Polio Vaccinations

SHE (25 Sessions)

Participatory Health Dialogues (47 Sessions]

Awareness Classes (13 Sessions)

Seminar en Injection Safety
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Health Staff Trainings
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EDUCATION PROGRAM

T

Education is the basic right of every
cltizen of the country. It enables
people to defend their rights and

move successfully forward to a better future
of self specially and the nation and world
generally. The goal of education is to enable
people especially children to learn and realize
their potential and participate meaningfully in

society they are living in. When compared
with males, a large number of females are
illiterate in country especially in rural areas.
Education Sector of Safwco aims  at
contributing significantly to the organization’s
vision of “Sustainable communities achieving
the socio-economic, democratic and cultural
development”, The program seeks to open up
opportunities  for  rural unprivileged to
become functional literate and acquire
primary education with emphasis upon girls’
education. Focusing on formal and non-formal
education system, the sector is working on
the following components Primary Education
and functional Adult Literacy.
Objectives of the Prograrm are to:
= Establish formal and non formal

educational institutions particularly in

less developed areas with special

focus on girls' education;

# Devise Strategies for improving

through parent
training and

education quality
teachers motivation,
research;

# Enhance literacy levels in rural areas
by providing gquality educational
opportunities  to  underprivileged
adults especially women through
functiomal literacy program

« Promoting guality education by
establishing  Community  Model
Schools in the rural areas of Sindh

Acceleration of Girls Education (AGE)
Program

With the support of UNICEF, SAFWCO has
been working on acceleration of girls’
education in the District Sangher for last five
years. The salient objective of this project is to
accelerate the girls" education by enrolling
Out of School (00S) girls” of 0-5 years age in
government primary schools and ensuring
their retention for a maximum period of
primary schooling. Strong coliaboration of
Local Government, Education Department,

Banaficierios Education Sarvices
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Government of Sindh and District, Taluka,
Union Council are cooperating to execute the
project activities to achieve objectives of the
project,

Under this program education team held
regular and follow-up mobilizing meeting with
communities for the enroliment of girls in



schools. In response to mobilization meetings
23220 OOS girts are enrolled in schools.
Retention kits are distributed among 2700

enrolled girls to increase their Interest and
ensure their enrolment. 10200 children are
educated about handwashing before eating
and after defecation in schools.

Further School improvement Flans (SIP)
sessions are conducted with primary school
teachers in district Sanghar, where 1275
persons participated and assured to support
project  implementation.  Taluka  level
awareness sessions are organized in district to
mobilize all stakeholders to accelerate girls
enrollment in district. For the effective and
efficient management of schools orientation
sessions are held with 850 SMC members of

Ediscwticnsl Sarvices
Gruph 2
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schools. Advocacy and labbying meeting are
held with district functionaries where 547
persons participated. Volunteer workshops
are organized to train volunteer and seek
their assistance in carrying out the campaign
to enroll the girls in schools, 100 female
teachers are identified and appointed who
will teach mo less than 3000 girls of rural
areas, Child friendly clubs are formed in 26

schools to ensure child friendly environment
in schools. Education team has taken efforts
to reopen 20 closed schoaols in rural areas of
district Sanghar.
Interim Support provided to schools

* 24 Almarihs Provided to schools

# B Recreation Kits were provided to

schools

* 5 5chool Boxes to schools

» 17 wall clock to schools
Community Model Girls Primary Schools
({CMGPS) in rural areas of Sanghar and
Matiari
Education sector is successfully running 10
Community Girls Primary Model Schools

Interim Suppart to Schoola

Wall glehs  Betonl  Aedienlion  Alssfib
Earan Khm

{CGPMS) for guality education with the
financial support of PPAF and participation of
communities in District Sanghar and Matiari.
The total girls enrolled are 885 in CGPMS
their attendance percentage is reported as
85% all of them in CGPMS and have appeared
in annwal examination,

Shelter-cum-5School in Coastal areas of Sindh

In order to educate children of coastal
communities and provide them shelter from
cyclones and floods caused by rains, 3
Shelter-cum-5Schools are established in Kharro
Chhan Taluka of District Thatta. 3 Teachers
are appointed and School Management
Committees [SMCs) are formed ta monitor
school activities. 250 children are provided
primary education through these schools and
more then 5000 persons may benefit in amy
cyclones and floods.
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Human and Institutional Development
(HID) Program




(HID) PROGRAM
uman and Institutional Develapment
H {HID) Program is a cross cutting

support sector of the organization
which iz engaged to build and enhance the
capacity of Safwco program stakeholders
including male and female VDOs, their
activists, office bearers, NGOs/CBOs and
SAFWCO staff through organizing trainings,
seminars, workshops, inter wvillage wisits,
national as well as international exposure

wisits, short capacity building packages and
through information dissemination material
including: brochures, handbills, newsietters,
pamphlets etc.

The sector is instrumental in building societal
capabilities through its training interventions,
exposure, exchange wisits and information
packages.

Objectives of the

*  Build a professional cadre of civil
society practitioners;

*  Strengthen civil soclety organizations
NGOs, CBOs and VYDOs through
institutionalization process; and

* Improve  program  performance
through building staff capacities.

The program staff organizes training programs
and arranges for logistics. Experts on subject
matter are invited as resource persons from
within the organization and outside sources.

HUMAN AND INSTITUTIONAL DEVELOPMENT

Safwco has established 3 training campuses at
Shahdapur district Sangher, Garrho, district
Thattta and Qasimabad, district Hyderabad.
The residential and non residential trainings
are organized at these centers campuses and
in cluster villages of the areas of intervention.
However some courses are also offered at
metropolitan  cities to provide exposure
apportunities to the program partners. Local
languages (Sindhi and Urdu) are mostly used
during the training and related written
material distributed among the participants.
The training delivery aids include audio visual
aids, brain storming sessions, field exercises
and exposures,

Bullding capacity of communities

Capacity building of organizations, individuals
and development professionals imply bringing
skills and competencies within and enabling
them to dealing with development pursuit in
way to bring real and sustainable change
within their attitudes and behaviours so that
they should be capable of addressing their
local issues effectively. So far during the
period July 2008 to June 2009, HID center
organized 259 capacity bullding trainings and

workshops for communities, 5669 persons are
reported to be benefited from ewvents
arganized, The details of capacity building and
awareness trainings, workshops and seminars
are given as under in table.
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Trainings for Professionals

To capacitate its staff for effective program
implementation it organizes  training
programs and exposure visits. During this Year
HID center organized 42 training events for
staff capacity building. 788 persons (541
males and 247 females) were better trained
to implement community development
projects. The topic of the trainings include Art
of Social Mobilization, Situation Analysis and
PRA Techniques, Account/Setting Service
Charge, Art of Client/loan Appraisal &
Portfolio Management, Branch Management,
Financial Management and Sustainability,
Interpersonal Communication, Essential Skills
for Microfinance Field Operational Staff,
Market Research on MPFis, Training of Trainers
(TaTs) on water and Sanitation and Disaster
management.

Staff Trainings outside Organization

In addition to organizing training at HID
center, Safwco sends it staff members to
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organizations for their capacity building as per
the need to successfully implement the
development projects. 20 persons were sent
for thelr capacity bullding.

Staff Exposure Visit

A national level exposure visit was organized
for 25 staff members of Credit and Enterprise
Development (CED) Sector, whera they visited
Punjab Rural Support Program-PRSP-Narowal,
Assasah-Lahore and PMMN-Islamabad. The
objectives of the visit were to visit key players
of microfinance and integrated community
development and be benefited from their
learnings.

Human & Institutional Development Center
Provides Host Services

Safwco HID Center provided host services to
Owfam GB, Center for Peace and Civil Society
[CPCS), Sindh TV, Indus, Indus Institute of
Research, Action Ald and Pakistan Fisher Folk
(PFF) Forum.



Environment and Climate Risk Management
(ECRM) Program
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(ECRM) PROGRAM
umans are increasingly becoming
H vulnerable to wiolent conflicts or
natural and climatic disasters that
can erase decade's development and further
entrench poverty and inequality. In Pakistan,
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although all the provinces are susceptible to
natural disasters, it becomes especially true
for Sindh where disaster is always lingering on
cloaked in successive and elongated intervals
of drought caused by the climatic changes.
Sindh is extremely vulnerable to environmental
and dimatic disasters as the means to cope
with such incidents are limited by the financial
resources and expertise. This results in a
disproportionately large number of populations
vulnerable to disasters caused by recurring
drought, torrential rains, cyclones etc.
Environment and Climate Risk Management
(ECRM) Program Safwco strives to enable
people and institutions to rethink their
development objectives In relation to their
natural environment. It works on converting
risks Into opportunities through exploiting
resources in sustainable manner sensitization,
realization and mainstreaming while focusing
on preparedness and mitigation rather than

ENVIRONMENT, CLIMATE AND RISK MANAGEMENT

response and rehabilitation. This sector is
subdivided in following programs

a) Livelihood Development Program

b} Climate Change

c} Disaster Risk Reduction

d} Water and Sanitation

The ECRM unit facilitates communities in
developing sustainable livelihoods, educates
them regarding the climatic changes that
occur and their role to  participate in
mitigating measures and to organize disaster
risk reduction committees and help them to
improve water and environmental sanitation.

d) LUiwvelihood Development Program

Providing small fivestock (goats) to poor
women

SAFWCO under the project Sustainable
Livelihood Initiatives (SLI) supported by Oxfam
EC selected 90 poor women for distribution of
goats in disaster prone areas of Taluka Thano
Bola Khan District lamshoro. These women
are provided 261 of goats with the purpose to
empower them socio-economically.

Women Economic Empowarmaent

]
areas of district people especially women are



faced with scarcity of livelihood options.
Taking into account this situation Safwco with
the support of Oxfam EC provided 150 sewing
machines to poor women of the district.
Before giving them machines, they are given
skill development trainings of various types of
current sewing products so that they can
meet the market needs and earn their
livelihoods.

Promotion of Indigenous Handicraft Products

Safwco undertakes efforts to link the local
products to mational and international
markets. In this context an international level
exhibltion was organized at islamabad,
Pakistan from 21 to 22 February, 2009. The
exhibition was inaugurated by country
representative of Catholic Relief Services CRS
Denid Harren, other guests include Kamal
Hayat CEQ PPAF, Mr. Moah Manager
Programs CRS, Ms Abbay quality Manger CRS,
Ms. Mahreen Khan program manager CRS and
Saleema Munir drought program manager
CR5, Ms Summya Sajjad program manager
Onfam GB.

300 persons wvisited the exhibition and
applauded the products available. Local
handicrafts products of rural areas of Sindh,
especially disaster prone areas of Sindh were
set in the exhibition.

b) Climate Changs

Due to frequent emission of toxic gases by
industrial countries of the world and
defarestation world is facing environmental

STER MURTNES WRVSHF | g

pollution with the climate change., And it is
predicted that the rate of occurrence of
disastar will also rise from what the world
currently facing. In order to contribute to
environmental up pgradation and reducing
poflution the field team mobilized community
members to plant trees in their respected

areas to make the environment clean and
reduce the risk of global warming.
Tree Plantation
As the result of mobilizing communities
regarding the importance of environmental
up gradation 1450 different trees were
planted in 20 targeted villages of Sindh.

o d

environmental

Undertaking
initiatives

friendly

Global warming is increasing rapidly due to
man made emission of carbon dioxide. In
order to participate in global campaign
against  environmental degradation, 30
smokeless stoves are given to 30 families in
rural areas of Taluka Khipro, District Sanghar.
These stoves are environment friendly.
Celabrating World Environment Day

World Environment Day was celebrated on
5th Jume at Hyderabad and Sanghar District,
with main purpose to undertake initiatives to
mobillze communities to take environment
friendly initiatives and reduce use of
environment polluting things. Talks, Walks,
sessions and rallies were arranged where
people from all walks of life participated
actively. More than 500 people attended the
programs.

c} Disaster Risk Management (DRM)
Community Based Disastar M.‘u1.‘|l|'|_c||'||:'n1 {L-E-DM:I
In order to prepare and mitigate the losses
caused by disasters and provide response to
disaster prone communities, SAFWCO has
established Disaster Risk Reduction (DRR)
Program. Under the DRM program 100 Village
Disaster Management committees (VDMC)
are formed with the facilitation of DRM team.
DRM plan are formed in 50 villages to reduce
the wvulnerability of villagers and their
belongings. For educating the communities on
disaster management, team conducted DRR
awareness sessions in 100 villages benefiting
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2319 persans. A seminar titled ‘Effective Role
of District Disaster Management Authority
(ODMA) was also organized at taluka
Shahdadpur District Sanghar to mobilize the
district authorities to cope with the any
disasters occurring n district. 677 persons
participated in seminar,

Oxfam International Contingency Plan 2009

A meeting on Contingency Plan 2009 was held
on 14™ February, 2009 at HID center Safwco,
which was chaired by Suleman G Abro CEQ
Safwco.  Under  this  meeting  Oxfam
Contingency plan  was  finalized and
responsibilities  were  assigned to  all
concerned  persons.  Participants  of the
meeting include Safwco, Thardeep Rural
Development (TRDP), Laar Humanitarian
Development Program (LHDP), Pakistan Fisher
folk Forum (PFF} and  Participatory
Development Initiatives (PDH).

Advocacy workshops on Food Crisis

Taking into consideration current scenario of
Food Crisis in Pakistan especially in Sindh
where despite the maximum production of
food crops severe shortage prevailed,
SAFWCO with the financial support of Oxfam
GB arganized 5 workshop titled ‘Food Crisis in
Pakistan 2008 and Beyond Developing Micra
Picture of Sindh Province’ in 5 districts
Hyderabad, Sanmghar, Matiari, Thatta,
lamshoro) of Sindh. 895 people from the
districts ranging from very low to average
income generation the main affectees of the
crists which includes farmers, labarers, small
shop owners, and government servants and
other community members participated in
the workshop.

Mobilizing District Disaster Management

Authority (DDMA)
SAFWCO ECRM sector with the technical

support of HID program organized 1 advocacy
workshops with the financial support of
Oxfam at Shahdadpur, District Sanghar, where

624 persons participated actively, The
purpose of this work shop was to mobilize the
DOMAS to devise effective strategy with the
participation of community members to cope
up with disasters by assessing and analyzing
needs for protection against Disasters.
Exposure visit to 5ri Linka

Mr. Mohammed Memon and Ms Naila 5abba
Shah had an exposure visit to 5Sri Linka from
the platform of Oxfam OIC, The wisit was
aimed at providing the Oxfam International
Consortium members an opportunity to leam
from the initiatives takem in 5ri Lanka
regarding Disaster Risk Reduction (DRR) at
government level, proactive role of MDMH 5ri
Lanka, contingency planning at different tiers
of government, mainstreaming of DRR in
development programs by government,
private  sector  and non-government
arganizations, public private partnership to
cope  up with disasters and gender
mainstreaming in DRR.

d}] Water and Sanitation (WASH)

Safe Drinklng Water and Hyglene Promotlon’
Project at Thatta

Every year a large number of people die due
to diarrheal diseases; most of them are
children under the age of 5 years, in case of
Pakistan 547 children die because of these
diseases. The major cause of the disease is
contaminated drinking water and lack of
awareness regarding health and hygiene
conditions. When compared with other
districts of the province, District Thatta is
more affected with communities lacking
awareness regarding health and hyglene
practices, Taking into account this worse
situation in  the district, Safwco has
implemented project titled Pakistan ‘Safe



Drinking Water Project (PSDW) - Hygiene
Promation’ funded by USAID. Project consists
on two components Community Hygiene
Promotion (CHP) and Capacity Building (CB)
with duration from July 2008 to June 2002 in
5 talukas (Thatta, Mir Pur Sakero, Ghora Bari,
Kharo Chhan and KT Bander) of District
Thatta. Under the component Community
Hygiene Promotion (CHP) field team held
awareness sessions with fathers and mothers
of children less than five years of age. A total
of 480 sessions (300 sessions with father and
480 sessions with mothers) were conducted.
In addition to this interactive 60 theaters and

Eamlicrinn uf Communiy dyglans s Capesiy Rty
Fenimci

Tralings  Amswiead  Falhess  Weisam Thaalas Hpgi
Highess Wairiegs LLL
e

10 Hygiene Melas were also organized in
district. Under its second component of
capacity 437 persons (Doctor, Maolvis, NGOs
professionals, Filter plant operator and
community activists were given trainings. The
ultimate objective of this project is to educate
communities regarding hygiene practices such
as purlfying water, washing hands before
eating and after defecation to avoid diseases
to protect the lives of people especially
children of less than 5 years of age.

Arsenic Mitigation Project Taluka Gambat
District Khalrpur Mir's

Safweo with the support of Unicef Sindh is
implementing the project titled ‘Arsenic
Mitigation Pilot Project, at UC Agra Taluka
Gambat District Khairpur Mir's, The objective
of the project is to map safe underground
water option in UC Agra Taluka Gambat
District Khairpur Mir's and to provide safe
drinking water to 5 villages l.e. 1000 HHs with
BO0OD souls by installing a small overhead
water tank (water supply scheme] with
storage capacity of 12000 gallons, so as to
reduce by 50% the Incidence of disease
directly caused by arsenic —contamination in
drinking water.
Workshops on

Awareness' at district Khairpur

‘Arsenic Hazards and

Due to lack of awareness regarding the
hazards of arsanic :mtarnil_'lated water and

I

access to clean drinking water, a large number
of people are found trapped in water borne
diseases, In order to educate the communities
regarding the hazards of arsenic Safwco
organized 2 workshops titled 'Arsenic Hazards
and Awareness' at Kingri and Gambat Taluka
of District Khairpur. 400 persons benefited
from the workshops. The participants of the
workshops Include taluka Nazim, Nalb Nazim,
councilors, media men, community members
ete.

Installing Sand Fllters to avold water borne
diseases

People in rural areas take unfiltered water,
which causes many water borne diseases
especially diarrhea. Taking into consideration
this situation, Safwco has provided 50 sand
filters to 50 families with 335 beneficiaries.
These filters are designed to filter the water
separating the waste and make water
drinkable. Further trainings and sessions on
ocperation and maintenance of these plants
are conducted in the project areas. Besides,
10 health and hygiene sessions are also
conducted in these areas, where 215 persons
were educated about sound health and
hygiene practices,

Community Led Total Sanitation [CLTS)
Project at Sanghar

Taking into account poor healith and hygiene
conditions that cause many diseases, SAFWCD
implemanted the project titled ‘Community
Led Total Sanitation (CLTS) in 113 villages of
Union Councils Jatia and Lundo of taluka
Shahdadpur, District Sanghar,

This project alsa includes both hardware (for
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demo purpose  only) and  software
components for sanitation facilities (latrines
and hand washing} and training of community
members as well as teachers and notables
and caretakers. The project targets mothers;
fathers and children aged Sand up In 550
households (in district Sanghar.,
Activities of the project include mobilization
meetings and awareness sessions  with
communities and children on safe hygiene
practices. Training of local masons for
construction of low cost latrines and Open
Defecation Field (ODF) free villages, are also
the major activities of the project. The
number of project beneflciaries Is glven in the
chart.
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School Water, Environment and Sanitation
(WES) Project0

Safwco with the finandal support of UNICEF
Sindh is implementing the project titled
Water, Environment and Sanitation (WES) in
District Sanghar. The project entails both
hardware and software components including
provision and rehabilitation of drinking water
and sanitation facilities (latrines and hand

'WES: Project Benaficiries
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Washing) and training of 5chool Management
Committees (SMCs) as well teachers and
school care takers.

The project is implemented to address water
supply, sanitation and hygiene needs of 7809
children (girls) of the targeted 102 schools of
District Sanghar by providing them access to
safe drinking water and adequate sanitation

facilities and hygiene education, WES team
hold awareness sessions with fathers and
mothers and children enrclled at schools. Child
clubs are formed with 816 children as its
members, Orinking water and washing facilities
are provided in schools where it was not
available before. Latrines are installed in
schools,

Southeast Asia Conference on Arsenic
Mitigation at Dhaka Bangladesh

Mr. Muhammad Memon, General Manager
ECRM & SP participated in Southeast Asia
Conference on Arsenic Mitigation at Dhaka

Bangladesh on  April 510, 2009. He
represented Safwco, UNICEF and LGD Sindh.
Mr. Muhammad Memon presented the work
of Safweco on Arsenic Mitigation in Sindh,
Pakistan. During their visit participants of the
conference participants were shown models
adaopted by Bangladesh for arsenic mitigation.
Safwco has initiated efforts to mobilize
resources for replication of the Arsenic
Mitigation Models in countries and also map
Arsenic presence through GIS.

Global Handwashing Day

SAFWCO celebrated Global Handwashing Day
on the 15™ October, 2008 with the support of
PPAF and UMICEF Sindh in the schools with
the purpose to motivate and maobilize
communities of district Sanghar and Thatta to
wash their hands with soap before eating
meal and after defecation, SAFWCO team
carried out the activities of the program in
102 schools where 7515 children were
benefited. These programs were organized in
close coordination and facilitation of School
Management Committess [SMCs), teachers
and Village Development Organizations where
these are formed with the facilitation of
SAFWCO.



Monitoring, Evaluation and Research
(MER) Program




(MER) PROGRAM

Monitoring, Evaluation  and
M Research (MER]) program works as
backbone for guality assurance of
Safwco programs. It provides a better means
of learning from the past experiences,
Improving upon service delivery, planning and
allocation of resources, and demonstrating
results as a part of accountability to key
stakeholders. The major alm of the program is
to improve program efficiency in
implementation and financial aspects. MER
Unit Is also responsible for conducting
different research studies in the program
areas of the organization or at wider
provincial level as required. It conducts multi-
disciplinary studies on powverty alleviation,
socio-economic development and institutional
reforms.
The main objectives of results-oriented
monitoring and evaluation are to:
# Enhance organizational and developmeant
learning;
«  Ensure informed decision-making;
=  Support substantive accountability and
repositioning,;
Monitaring and Evaluation of Projects

Quarterly monitoring of all programs

continued throughout the year for facilitating

effective  Implementation of  different

Interventions. Three mid term evaluations of

the following projects were also conducted:

= ‘Empowering the Communities’
supported by NOVIB at District Sanghar.

# Developing the Sustainable Cormmunity
Models supported by NOVIB at District
Sanghar

#* Social Mobilization of Rural Communities
supparted by PPAF of Sanghar

= Sindh Coastal Areas Development{SCAD)
supported by PPAF at Thatta

« Targeting Ultra Poor (TUP) supported by
PPAF

= Community Hygiene Promotion Project
supported by AbT USAID

MONITORING, EVALUATION AND RESEARCH

Improving  Livelihood  Security  of
Vulnerable Communities supported by
CRS in Drought Prone Areas’ of Khipro

Development of Sustalnable Livelihood
Irdtiatives supported by Oxfam EC In
Disaster Prone areas of Thano Bola Khan,
District Jamshoro

‘Providing Quality Education to Girls
through Community Model Primary
Schools” supported by PPAF &t
Shahdadpur and Matiari.

Providing Quality Health Services through
Community Health Centers (CHCs)
supported by PPAF at Shahdadpur District
Sanghar

Acceleration of Girls Education (AGE)
supported by UNICEF at District Sanghar.
Gender Justice Through Musalibhat
Anjuman supported by UNDP at Sanghar,
Mawabshah and Jacobabad

Community Led Total Sanitation (CLTS) at
Sanghar supported by UNICEF

Schoel Water and Sanitation (WES)
supported by UNICEF at Sanghar
Institutional Development to Disaster Risk
Reduction supported by Oxfam Novib

Strengthening Democracy and

Governance in Pakistan supported by SAP
Pakistan

Advocacy on Food Crisis supported by
Oxfam GB




ABBREVIATIONS

AGE Acceleration of Girls Education

ASF Agribusiness Suppaort Fund

BoG Board of Governors

CB Capacity Building

CBDM Community Based Disaster Management
CBED Capacity Building and Enterprise Development

DOnAS District Disaster Management Authority
DRR Disaster Risk Reduction

EC European Commission

ECRM Environment Climate and Risk Management
GB Great Britain

GITMA  Gender Justice Through Musalihat Anjuman
HID Human and Institutional Development

HiV Human Immunodeficlency Virus

LHDOP Laar Humanitarian Development Program
LS50 Local Support Organization

MER Monitoring Evaluation and Research

NGO Mon Governmental Organization

ODF Crpen Field Defecation

olc Owfam International Cansartium

oPD Out Door Patient

PDI Participatory Development Initiatives

CBO Community Based Organization
CCe Community Citizen Board
coD Community Development Department
CED Credit and Enterprise Development
CED Chief Executive Officer
CHC Community Health Centre
E CHP Community Hygiene Promotion
~ CHW Community Health Worker
bk CLTS Community Led Total Sanitation
S CNIC Computerized National Identity Cards
-~ co Community Organization
N cpl Community Physical Infrastructure
= CPCS  Centre for Peace and Civil Saciety
:.%\ CRS Catholic Relief Services
R
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PFF
PN
PPAF

SAFWCO
SDGP
SMC
TRDP

UNDP
uc
UNICEF
UsalD

Pakistan Fisher folk Forum

Pakistan Micro Finance Network

Pakistan Poverty Alleviation Fund

Pakistan Safe Drinking Water

Peasants and Workers Groups

South Asian Partnership

Sindh Agricultural and Forestry Workers Coordinating Organization
Strengthening Democratic Governance in Pakistan
School Management Committee

Thardeep Rural Development Program

Tetnus

Targeting Ultra Poor

united Nations Development Program

Unian Council

united MNations International Children's Emergency Fund
United States Agency for international Development
Willage Development Organization
Water and Environmental Sanitation
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Annual Audit Report




& Grant Thornton

Anjum Asim Shahid Rahman
dav & 3rd Flour, Modem Motors Hous:

AUDITOR’S REPORT TO THE BOARD OF GOVERNORS

We have awdited the annesed conselidared balance sheer of Sindh Agricultural & Forestry
Workers Coordinating Organization (the Group) as ar June 30, 2009 snd the relaed
consslidated  income and  expenditure account, consolidated cash flow  starement and
consclidsted starement of chanpges in eeosined susplus wgether with the notes forming parr
thereof (heee-m-after seferred to as the Bnancal statements) for the year ended June 30, 2000,

It is the responsthility of the Bosrd of Govemnons to establish and muintsin & system of internal
contecd, and prepare and possent the financial statements in conformity with the spproved
accounting stndards as applicable i Pakisan. Our responsibalicy is o express an opindon on
these financal statements based on our audic

Except as discussed in the following parsgraph, we conducted our audit in aceordance: with
generally accepred wuditiig standards. Those standsrds require that we plan and perform the

E audit to obtain reasonable assurance abour whether the financial warements s free from
material misstatement. An sudit inchsdes exumining om a test basis, evidence supporting the
™ amounts end disclosures in the Gnancial sttersents. An aedit also includes assessing the
‘-'?'.._ aceounting policies used and significant estimates made by managemat, a8 well 43 evaluating the
= overall presentation of the financial sarements. We believe that our medst provides o reasonable

.;-1-] basis for ot opinion amd afier due verifeation we report thar
"2: 1) The Groap has not made sceral for service chagges income on micro credit Toans

?{ cutstalsding a1 the vext end. Owing to the nature of records, we were wnable (o satisfy
"a\}\ oursehves as to the imoumt of acenasl by other audit procedites.

\}:.". 2y The Group has nol msde scoual amaunnng to Rs. 3,030,743 for markup expense on PPAF
S loan oubstanding at the year end.

[

E Excepr for the marmers stated i abeve paragraphs, m our opinion the finsncial statements
| E present fairdy in all material respects the financial pogition of Geoup as at June 30, 2009 and of it
;%; surpbus for the year then ended, in accordance with the approved accounting standards &
) wpplicable in Pakistan. M

Charsered Accosntant

Maimnbes of Gram Thorses Ineernazional




Without qualifying our opinioa we dow attention 1o the et that as mentdoned in note 15 10 the
finzncial statements the Group has not made any provision for current txation, as mansgement
i confidens that the o exemption cestificate will be pranted in complisnce with relevant clause
of 2 Schedule to the Income Tax Ordinanee, 2001

The finanicial statetrents of the Geoup For the yeas ended June 30, 2008 were tot audited by the

andited by us, as we are required 1o sadit only the figures as ar and for the vear ended June 30,
2009,
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SINDH AGRICULTURAL & FORESTRY WORKERS COORDINATING ORGANIZATION

AS AT JUNE 30, 2009

Mot 2009 2008

- Rupees —=-

ASSETS
Current assets
Cash and bank balances 4 32,743,749 35,919,351
Micro credit loans m costomess - net 5 205,830,923 137,497,318
Grant receivable 6 28,321,535 5,288,037
Advances, deposits, prepayments and other receivables 7 7,139,852 B03. 700

274,036,059 186,740,405

Fixed aesers-tangihle B 19,073,915
Fixed sssers-inmngilile 9 316,500
25,733,580 19,350,415

M TN

= Loan fram PPAR 10 473,680 || 125,650,033
: Acerued and other Habilities 1 27,028,375 || 13,785,851
m Deferred grant for operations 12 23,038,370 || 11,998,840
Emergency Fund 13 2,130,526
~ 032,450 153,574,259
|
.::_ Mon-current linhilities
‘.:"_ Jeferred gramt for fived assets H 11,571,552
b koo
Pt Accumulased surplus 50,633,065 40,985,000
‘.‘S MM m‘lw
X Contingency 15 AT
N

¥

The following sineutis are completely tied to micrafinance services:

Ir.v'.

= Asgers: Moo credit loans to customers - net
- Liabilitics: Loan from PPAF

mmm&minﬁhﬂmmmﬂmwm

ML f.’fd"( -
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SINDH AGRICULTURAL & FORESTRY WORKERS COORDINATING ORGANIZATION
COMSOLIDATED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED JUME 30, 20009

Mot 200% 2008
e RUPEEE e
INCOME
Service charges eamed 1t 51,571,497 33,578,792
Service chasges expense 17 (U389 (484707
Met service charges income 42,437,678 26,004 0ES
Charge o Joan loss reserve 34 (2,620,751) (1.432.547)
Laoans directly written off EX) (3,043,870) (10467 39)
Met service charged income afier pln‘l'ﬁhn 36,773,057 23614790
Other mcome: 18 13,913,590 12271897
B0, 686,647 35,886,696
EXPENDITURE
General wid sdminkstratye expenses 1% T8E,TT6 T3
Programme and peoject expenses 20 T4 465,852 || 107,405,523
Other expenses 21 2,948,146 2307976
150,202,474 18.091.076
Met operating deficit {120,515,827)  (144,204,380)
Grant meome e 139,163,853 153,046,360 =
Met surplus for the year 5,645,056 5,743,980 -
The anresed netes from 1 to 25 form an ntegral part of these fnancial statements: M"‘ -
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SINDH AGRICULTURAL & FORESTRY WOREERS COORDINATING ORGAMNIZATION

CONSOLIDATED CASH FLOW STATEMENT

CASH FLOWS FROM OPERATING ACTIVITIES
AAdustmens for:

Deprecuution

Amartization

Charge to loan loas reserve

Service chasges

(Increase) / decrease in operating assets

Micro credit loans to costomers - net
Gmnt recetvable from PPAF
Advances, depasits and prepsyments

Increase / (decrease) in operating Habilities

Met decrease in cash and cash equivalents
Cash and cash equivalenss at beginning of year
Cash and cash equivalenis st end of year

‘The annexed notes from 1 o 25 form an ntegral part of thess Anancal statements.




SINDH AGRICULTURAL & FORESTRY WORKERS COORDINATING ORGANIZATION
CONSOLIDATED STATEMENT OF CHANGES IN RETAINED SURPLUS
FOR THE YEAR ENDED JUNE 30, 2009

Rupees
Balance as at June 36, 2007 31,241,020
Met surphus for the year 9,745 080
Balance as ai Junc 3, 2008 40,983,009
Net surplus fio the year 9,648,056
Balance x4 at June 30,2009 S
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HYDERABAD OFFICE

H#&C-415/416
Phase-1, Qasimabad
Hyderabad
Sindh, Pakastan

o Tell: (92} 22 2650996
Sindh Agricultural and 2655160
Forestry | Fax: (52) 22 2655360
Workers E-rmnil El.l.l'n .-..~i.r1llr.l.'j .:'-:-.<|T-¢'
hidisafwco. o
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